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A Minute in Ministry  

Amid all his lessons and miracles, Jesus did not outline any perfect organizational 
structure for church life together! What was he thinking? Even St. Paul with all his 
images of us as the body of Christ and urgings to use our gifts of God’s Spirit for 
the common good; even Paul is frustratingly vague on the whole subject! Well, 
there is that bit about bishops, but then we’re Presbyterians and we kind of 
(intentionally) overlook that part. What’s that? Sorry, Paul, didn’t quite hear you. 

Actually we are pretty clear about some things related to how we do things 
decently and in order. We trust that everyone has a voice that needs to be heard. 
We don’t trust that any one person has all the right answers – or abilities for that 
matter. So we lodge authority in groups of people, and try to empower everyone to 
do their bit. It’s just that sometimes the details can get a bit messy. Surprise … 
there is no perfect system! 

Above all, in and through all things, we look for the power of God’s Spirit to move 
us, and the purposes of Christ to guide us. Along the way we try to be good 
stewards of our gifts, resources and efforts. It’s a tricky balance between acting as 
bishop-by-committee and letting the wind of God’s Spirit move us freely in Christ’s 
service.  

At our recent Session retreat, we reviewed the organizational structure of our 
church. You may know that in years past we had six committees that met usually 
once per month, etc. About a year and half ago Session noted that the existing 
structure with associated expectations wasn’t working well. To be specific, for 
many committees (not all) there didn’t seem to enough life / activity / investment in 
that model to make it work effectively – some people expressed willingness to help 
with activities but weren’t as interested in every month committee meetings. So 
Session tried to respond by reorganizing a bit into Ministry Teams with the intent to: 

1) enhance creative collaboration among groups that seem to relate; and  
2) adjust expectations about the organizational overhead and thereby, free up 

more focused use of our gifts according to our priorities. 
(Continue on next page) 
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Pastor 

Seth E. Weeldreyer 

Regular office hours Monday – 

Thursday, 9:00 AM to Noon 

Seth@fpcmarshall.org 

 

Administrative Assistant 

Leslie Murphy 

Regular office hours Monday – Friday, 

9:00 AM to 3:00 PM 

269.781.5161 – Voice  

269.781.6877 – Fax  

Office@fpcmarshall.org 

 

Center for Children 

Jennifer Uldriks, Director 

Mandi Creighton, Asst. Director 

Regular office hours Monday – Friday, 

7:00 AM to 6:00 PM 

269.781.5162 

jennifer@fpcmarshall.org 

 

Music Director 

Laura Gilbertson 

269.781.3101 

laura@fpcmarshall.org 

 

Christian Ed Director 

Suzanne Weeldreyer 

269.789.1537 

sweeldreyer@att.net 

 

Clerk of Session 

Phil Mershon 

269.781.5290 

Phm709@msn.com 
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A Minute in Ministry (Continued) 

Specifically we created three Ministry Teams with the responsibilities as noted in 
parentheses: 

 Administration Ministry Team (finance, PCFC, personnel, properties, and 
stewardship); 

 Community Outreach Ministry Team (evangelism and mission); 

 Spiritual Life Ministry Team (Christian education, fellowship, and worship). 

Each Session member was assigned a particular area of work with the intended 
flexibility to accomplish what needs to be done as she or he discerns. As we’ve said 
numerous times, there was never any intent to eliminate anyone’s participation. And 
if some committees wanted to continue meeting as they were for their area of work, 
great! 

Trouble is, people have felt some confusion about how to connect, in part because 
we didn’t have a consistent name for whatever groups worked under / with each 
Ministry Team. Again we hesitated to use the word “committee” for fear of 
perpetuating old assumptions and expectations that seemed debilitating. We could 
have shown a bit more initiative … and we also must keep in mind that the past 
year (when we’ve tried to implement these changes) has been greatly complicated 
by extraordinary uncertainty and change for many individuals. 

Well, there has probably been enough confusion for those old assumptions and 
expectations to be largely lost!  So, we’re reinstating “committees” to refer to work 
areas (Properties, Christian Education, etc.) under each Ministry Team. Some may 
ask … didn’t we just create another extra layer and make more work for ourselves? 
Again, I can see how it may not be clear. The crucial point is that these committees 
will not necessarily be expected to work as they have in years past. Frequency and 
other details of meeting will be determined by the Session coordinator of the work 
area. It is vitally important for work to be shared so we get the perspectives and 
energies of many involved. That’s what gives the church life. And rather than 
making more work, it is vital that we work in ways that are smart and efficient – 
balancing relationships and task orientation of each group, and balancing more 
management functions with creative and imaginative thinking. 

You can expect Session members to publicize and maybe more personally seek 
your participation. Their areas of responsibility are listed in the First Light and will be 
elsewhere. Listen for how you can be involved or even seek them out if you are 
willing to work on a specific project and / or lend your wisdom to committee 
consideration.  

A good time to reflect together is at our annual meeting and potluck luncheon on 
Sunday, February 14! May patience and perseverance prevail! May clarity be 
achieved! May our service to Christ be empowered by God’s Spirit! And may it all 
be done by striving for greater gifts and an ever more excellent way (1 Cor 12:31) 
… the way of love.  

Grace and peace, 

Seth 

Sunday Night Cinema 

Next up: Slumdog Millionaire – On Sunday, February 21 at 6:30 in the Lounge. A 
kind of rags to riches story set in India based on a version of “Who Wants to Be a 
Millionaire.” It’s a reflection on the meaning of life experiences. It won eight Oscars 
in 2009. Rated: R for some violence, disturbing images and language.  
 



We’ve Noticed 

Thanks to the Deacons and all my church family for their good wishes and 
expressions of caring for both my sister, thru her long illness and death, and for my 
health issues. I love you all! – Jean Brink 

Thank you to pastor Seth for his visits while I was in the hospital. – Jean Brink 

Thank you to everyone for their well wishes and caring during my medical leave. As 
well I would like to thank all those who spent time in the office covering for me. It is 
great to be back at work again. – Leslie Murphy 

Thank you to Jennifer Uldriks for all the extra duties she took on while I was out of 
the office on medical leave – Leslie Murphy 

PCFC Advisory Board Notes 

 Discussed parent concern 

 Reviewed/approved Nov. and Dec. Financials 

 Discussed Step 3 of building security (addition of alarm on glass door 
leading to outside) 

 Discussed possible fundraisers for PCFC 

 Discussed late payment charge; will change from $5 to $10 starting week of 
Feb. 1 

AWOL 

It has been awhile since our church began the fellowship called AOL (Adults Without 
Little Ones). This event has evolved into what has become a wonderful fellowship 
gathering at which all the church is welcome.  No invitation needed just RSVP to the 
host, just come make new friends, become better acquainted with old friends and 
most importantly, HAVE A GOOD TIME! As there are no real rules that govern 
hosting the event. The format can be simple or more elaborate. The suggestions 
below are just that, suggestions, leaving the hosts to feel free to do what they would 
like to. 
SIMPLE: Hosts provide the basics such as coffee, soda, water, paper plates, 
napkins and plastic silverware. East guest can bring an appetizer, salad or dessert. 
MORE ELABORATE:  Hosts provide a main course, wine if so desired, soda, water, 
plates, napkins and silverware and guests each provide a passing dish to 
accompany the meal. 

Giving to Haiti Relief 

It is available through Presbyterian Disaster Assistance (PDA). PDA has proven 
very accountable and effective in many other instances and has already begun to 
use One Great Hour of Sharing funds. Just 4% of donations to PDA goes to 
administrative costs; 96% goes to direct aid. You may give through PDA in three 
ways: 1) write a check to our church noting that your contribution is for Haiti relief. 
We will write one collective check to PDA. 2) Go directly to the PDA website via 
Presbyterian Church USA’s Website – www.pcusa.org or 3) Call PresbyTel at 
(800)872-3282. 

Hungry Howie Fundraiser 

Mark your calendars - Feb. 22 and March 29, 2010.  If Hungry Howie receives 30 
callers on these dates the center gets 10% of all sales for the day.  If less than 30 
callers, PCFC gets 5% of the sales for the day.  Please help us raise money for the 
Center by having a pizza, and don’t forget to mention PCFC when calling.  We have 
raised $200 so far for the Center just from the last two dates!!! 
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News from Christian Education 

Children and Youth 

The children and youth in our Sunday school classes have been very generous with 
their pennies and nickels!  They’ve raised over $300 to give to the Fountain Clinic.  
In addition to collecting money, we are also collecting supplies for the Fountain 
Clinic.  If you are able, please feel free to give the following items: 
Toothpaste  Mouthwash  Hand Lotion 
Deodorant  Soap   Shampoo 
Paper Towels  Toilet Paper  Nail Brush 
Nail Clippers  Lip Balm   

Boxes are available in which to place your donations in the library area and the east 
landing of the sanctuary.  Thank you! 

Christian Education Focus Group Begins Work 

A small group of individuals met in mid-January to begin reflecting on our current 
education programs and to brainstorm ideas for the future.  Our first meeting was 
very fruitful with many different perspectives and lots of ideas shared.  The group 
will be meeting once more to continue our conversation.  After that meeting, 
Suzanne Weeldreyer, Director of Christian Education, will compile a report and 
begin planning for the upcoming academic year.  The group is focused on the 
needs of our older youth and adults within our congregation.  If you have thoughts 
to share or ideas about ways the church can support all members in their lifelong 
spiritual journey, please contact Suzanne or Steve Hanway, Christian Education 
Chair from Session.  

Church Life in Pictures 

  

  

Upper Left – Jeri at work, Upper Right – Moses Mural 
Lower Left – Bev and Marge, Lower Right – Visitors to Mural unveiling 
 

Liturgists 

  February 7 

    Creighton Sherman 

  February 14 

    Jack Vandy Bogurt 

  February 21 

   Becky Davis 

  February 28 

   Ken MacNevin 

   

Greeters 

  February 7 

    Sue and Dave Fhaner 

  February 14 

    TBD 

  February 21 

    TBD 

  February 28 

    TBD 

 

Coffee Hour Hosts 

  February 7 

    TBD 

  February 14 

    Annual Meeting/Potluck 

  February 21 

    TBD 

  February 28 

    TBD 
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Birthdays  

First Light 

February Life at First Presbyterian Church 

Sun Mon Tue Wed Thu Fri Sat 

 1 

PWA 

7pm 

2 

TOPS 8:30am 

 

3 

Choirs 6pm 

4 

Sip & Stitch10am 

Prayer & Share 

9am 

5 

Painters  

1pm 

 

6 

 

 

7 

Worship 

10:15am 

Communion 

 

 

8 

Teams 

630/7pm 

 

9 

TOPS 8:30am 

Mary Martha 

10am  

10 

Choirs 6pm 

11 

Sip & Stitch10am 

Prayer & Share 

9am 

12 

Painters  

1pm 

 

 

13 

14 

Worship 

10:15am 

Potluck/ 

Annual 

Meeting 

15 

Deacons 

7pm  

 

16 

TOPS 8:30am 

Esther Circle 

7pm 

 

17 

Choirs 6pm 

18 

Sip & Stitch10am 

Prayer & Share 

9am 

PCFC Board Mtg 

6:15pm 

 

19 

Painters  

1pm 

 

20 

 

21 

Worship 

10:15am 

 

 

 

22 

Session  

630pm  

23 

TOPS 8:30am 

 

 

 

24 

Choirs 6pm 

25 

Sip & Stitch10am 

Prayer & Share 

9am 

  

26 

Painters  

1pm 

 

27 

 

 

 

 

 

28 

Worship 

10:15am 

      

 

 

 

 

 

 

Calendar Highlights 
Monday, February 1  PWA Board Meeting, 7pm 

Sunday, February 7  Fifth Sunday after Epiphany 
Communion  

    Psalm 36:5-10; John 2:1-11 

Monday, February 8  Teams 6:30/7pm 

Tuesday, February 9  Mary Martha, 10am 

Sunday, February 14  Transfiguration of the Lord Sunday 
2 Corinthians 3:12-4:2; Luke 9:28-36 
Potluck and Annual Meeting of Congregation 

Monday, February 15  Deacons, 7pm 

Tuesday, February 16  Esther Circle, 7pm 

Wednesday, February 17 Ash Wednesday 
5:45 Lenten supper  
Followed by a Service of Communion and  
Ashes in the sanctuary 

Thursday, February 18  PCFC Board Meeting, 6:15pm 

Sunday, February 21   First Sunday in Lent 
Romans 10:8b-13; Luke 4:1-13 

 
Monday, February 22  Session, 630pm 

Sunday, February 28  Second Sunday in Lent 
Women’s Sunday 

*AA meets each night of the week at 8:00pm.* 
 

Monday, April 27  Session, 6:30pm 
 

*AA meets each night of the week at 8:00pm.* 

February 3 

David Jones 

February 5 

Sally Bentley 

Ron Brink 

February 6 

Mason Fitch 

February 8 

Leslie Buskirk 

February 9 

Matthew Eggleton 

February 10 

John Barrett 

February 11 

Gifford Hood 

Denise Phillips 

Sue Connelly 

February 13 

Vicki Strand 

February 14 

Betty Valentine 

Joyce Ickes 

Morgan Koetje 

February 16 

Karen Earl 

Maxine Schnaitman 

Thomas Zaharion 

Kris Cobeen 

Camm Rowland 

February 18 

Jean Ranger 

February 19 

Mike Johnson 

Thom Blanck 

February 24 

Eleanor Korloch 

Kristopher Morris 

Michael Hagedorn 

February 25 

Madison Gilbertson 

February 28 

Hank Levack 
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Spiritual Development Opportunities 

1) Faith at 8:45 – An Altar in the World  
Barbara Brown Taylor has heard so often: “I am spiritual but not religious.” This 
book is a response to that statement based on the belief that “what is saving my 
life right now is the conviction that there is no spiritual treasure to be found apart 
from the bodily experiences of human life on earth.” In this book Taylor reflects 
with us on practices of daily life in chapters noted below: 
2/7 Ch 5 – Getting Lost 
2/14 Ch 6 – Encountering Others 
2/21 Ch 7 – Living with Purpose 
2/28 Ch 8 – Saying No 
This series should take us through around Easter. The book may still be 
available at Fireside books. We meet in the Lounge before Sunday worship 
each week beginning at 8:45. Contact Seth with any questions. 

2) DVD – Bible Beginnings Bible Beginnings, our newest offering for adults and 
young adults, will continue this month. The group is meeting on Sunday 
afternoons following worship and Tuesday evenings at 6:30 p.m.  (The group 
will meet only on Tuesdays for the first two weeks of this month due to the First 
Sunday Forum and the Annual Meeting.)  Please watch the prayer chain and 
bulletin for updates on meeting dates and lessons to be covered. You are 
welcome to join at any time.  Questions should be directed to John Cox. 

3) First Sunday Forum—A Defense of the Family Farm – Sunday, February 7 
after worship and fellowship time. (*Please, note this discussion was postponed 
from January). In this essay, Wendell Berry reflects on how changes in farming 
practices have affected our whole society far beyond the food we eat. What are 
assumptions that undergird contemporary culture? How do we value systems of 
community life – combining independence and neighborliness – far beyond just 
the cost of the food we eat? Copies of Berry’s essay are available on a table in 
the Eagle Street entry. Hope to see you after worship / fellowship on January 
10! And if you have ideas for future discussions, please contact Seth! 

Lenten Supper Schedule 

This year the Lenten season begins with Ash Wednesday on February 17. We all 
look forward to our annual observance of gathering in Fellowship Hall on 
Wednesday evenings at 5:45 pm; a time during which we are able to reflect on the 
sacrificial love we know in Christ. Below is a list of the dates and hosts of each of 
the suppers. Please mark your calendars and plan appropriately! 

Wednesday, February 17 - Ash Wednesday hosted by Spiritual Life Team 
Wednesday, February 24 - Hosted by the Presbyterian Women’s Association 
Wednesday, March 3 - Hosted by Administration Ministry Team 
Wednesday, March 10 - Hosted by Deacons 
Wednesday, March 17 - Hosted by Presbyterian Center for Children 
Wednesday, March 24 - Hosted by Community Outreach Ministry Team 
Thursday, April 1 - MAUNDY THURSDAY – Hosted by Worship Committee 

         (A Seder service and communion follows supper) 

Library 

The shelves in the library are beginning to sag under the weight of our collection. 
Our maintenance man, Beau, will be working on the shelves to make them stronger.  
The library collection will be unavailable for loan until the project is finished.  Each 
shelf will be emptied while Beau works on it and then the books will be replaced.  At 
the same time, we will be cleaning and improving the library space to make it more 
comfortable and inviting for reading or meeting.  Pardon our dust while we complete 
this project.  If you need a book or resource, please see Joyce Ickes or Suzanne 
Weeldreyer for assistance. 
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First Light 

Administrative Ministry Team 

Whitney Jonas 

269.753.9951 

  Finance 

  Joelle Knoch 

  269.789.1339 

  Personnel 

  Jim VanderWeg 

  269.781.3432 

  Properties 

  Whitney Jonas 

  269.753.9951 

  Stewardship 

  Rich Healey 

  269.789.0665 

 

Community Outreach  

Ministry Team 

Michael McNeil 

269.789.0721 

  Mission 

  JoEllen Gilbert 

  269.789.1500 

  Evangelism 

  Doug Gilbertson 

  269.781.3101 

 

Spiritual Life Ministry Team 

Diane Kowalske 

269.781.8529 

  Worship 

  Ken MacNevin 

  269.781.3329 

  Christian Education 

  Steve Hanway 

  269.789.0827 

  Fellowship 

  Creighton Sherman 

  269.781.2267 

  Shirley Clouthier 

  269.781.2368 

 

Deacons 

Karen Earl 

269.781.3211 

 

Women’s Association 

Lisa DeGraw 

269.841.6787 

Ushers Schedule  
February 7  February 21 
Head Usher – Lacey Almaraz  Head Usher – Nick Vetter 
Elevator – Nathan Machalka  Elevator – Alex Kowitz 
Bulletins – Maggie Barrett, Caroline Collins  Bulletins – Nolan Levack, Brooke Uzzle 

Acolytes – Nicole Almaraz, Nick Vetter  Acolytes – Allison Brownell, Riley Brownell 

February 14  February 28 
Head Usher – Abby Mershon  Head Usher – Abby Mershon 
Elevator – Alix Cornow  Elevator – Adam Dale 
Bulletins – Madison Gilbertson, Ben Lillrose  Bulletins – Kay Dale, Ally Johnson 
Acolytes – Jamie Daily, Nicholas Lillrose    Acolytes – Morgan Koetje, Alex Veale 

If you cannot serve on your assigned Sunday, please arrange a trade or substitute, 
then notify Phil Mershon and the church office of your change - Thanks! 

Stated Call and Potluck 

The 169th Annual Meeting of the Congregation of the First Presbyterian Church of 
Marshall will be held in Fellowship Hall on Sunday February 14, 2010 beginning with 
a potluck dinner at 11:30 a.m.  The purposes of this meeting will be to review annual 
reports  of the church for 2009, receive the financial budget for 2010, approve the 
Terms of Call for the pastor,  elect four members-at-large to the Nominating 
Committee for one-year  terms, and to transact any and all other business brought to 
the floor.  The 2009 Nominating Committee will present the following names for the 
2010 Nominating Committee:  Peg Esbaugh, Glenn Kowalske, Alan Mershon, and 
Phyllis Riley.  Other persons may be nominated from the floor provided they have 
previously indicated a willingness to serve.  The congregation will also be asked to 
vote on an amendment to the By-Laws of the First Presbyterian Church of Marshall, 
Article IV, Section 5 to increase the size of the Board of Deacons from the current 
nine members to ten.  

Session Action 

At its regular January meeting, your Session did the following: 

 Accepted with regrets the resignation of a member from the Board of Deacons 

 Concurred request to increase the per capita amount to Presbytery by $1 

 Approved the purchase of a new copy machine for the office to replace the one 
that is failing, money to come from two memorial accounts 

 Approved PCFC fundraiser for Children in a Soles4Souls fund raiser  

 Received the December and 2009 annual financial reports for PCFC 

 Received the December and year-end financial reports for the church 

 Received the December financial   report from the Presbyterian Women 

 Approved leave time for the pastor 

 Re-elected Phil Mershon as Clerk, Brad Whaley as Church Treasurer, and Rich 
Healey as representative on the Advisory Board of the PCFC 

 Approved Statistical Report for submission to the Office of the General Asssembly 

 Appointed Creighton Sherman to the February meeting of Presbytery 

 Decided to pursue the possibility of sponsoring one person from Ghana to atttend 
the World Communion of Reformed Churches to be held in Grand Rapids 

 Called for congregational approval of an amendment to the By Laws to add a 
tenth member to the Board of Deacons 

 Elected Doug Gilbertson as chairperson, and Creighton as the other Session 
member on the 2010 Church Nominating Committee 

 
Respectfully Submitted, 
Phil Mershon, Clerk of Session 
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Center for Children 

Give a Little Heart and Sole 

No, that’s not a typo.  I really meant sole. Currently, an estimated 300 million children in the world are 
without shoes; possibly more now with the recent earthquakes in Haiti.  That is just children.  That’s now 
including all the adults that have no shoes.  It really makes you stop and think how fortunate you really are.  
You are probably thinking, “What can I do to help?”  PCFC is having a fundraiser in partnership with 
Soles4Souls, the Shoe Charity.  We will run the program February 1-21, 2010.  We will be collecting 
monetary donations for the purchase of new clogs/flip-flops.  Soles4Souls purchases the shoes and ships 
them directly to those in need.  For every pair of flip-flops or clogs sponsored, PCFC will receive funds in 
return from Soles4Souls.  Not only will you be helping out those less fortunate, but you will be helping out 
PCFC as well.  An added bonus!  All donations are tax deductible and receipts will be sent to individuals 
by Soles4Souls.  For more information, please feel free to contact Jennifer.  Donations can be made in the 
PCFC office. 

Tabs for Treatments 

Marcie Hydrick (a teacher at Walters Elementary) has a friend, Lauren Setzler, who was recently 
diagnosed with Acute Lymphoblastic Leukemia.  A couple of weeks ago I received information that some 
of the schools are collecting pop can tabs to help with the cost of chemo treatments.  Each gallon jug of 
tabs collected equals a free treatment.   Here is a little bit more information about Lauren:  Lauren was 
diagnosed with Acute Lymphoblastic Leukemia (A.L.L.) on December 29, 2009.  She started her first 
round of chemotherapy on December 31, 2009.  She will be staying in the hospital for about 4 weeks. 
Lauren is a very strong woman and we know that she will be able to make it through this. However, these 
next few weeks will be a huge obstacle for her to overcome. We ask that you please pray for Lauren and 
her family as this brings a very trying time in all of their lives.  

Please save the tabs off your cans so that we can help Lauren Setzler out too!  Tabs can be dropped off in 
the Center or Church office. 

 


