Organizational Structure of the
First Presbyterian Church of Marshall

(with examples of activities)
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Community Outreach Ministry Team

Local mission support: MACS, Meals on
Wheels, Habitat for Humanity, river
clean up, planting trees, etc.

Christmas family giving program

Relay for Life

World mission initiatives, for example
Ghana, Nicaragua, Jonah Salim, etc.
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Administration Ministry Team

Receiving income (Monday count)

Check writing and accounting

Annual budget preparation

Ongoing communication about
stewardship and planned giving

Staff supervision including hiring and
firing and regular evaluations

Staff policy implementation

Cleaning and maintenance of the
church building and grounds

Management of the manse

Coordination of workdays

Opening and closing Sunday mornings

Long-range capital planning

Session

Twelve elders,
representing all members,
called to direct and
delegate all ministry and
mission work of the
congregation

Spiritual Life Ministry Team

Children’s Sunday School

Adult Sunday School, movie and book
discussions, other education events

Youth group

Library

Coffee Hour

Choirs (Chancel, Bell, Children’s)

Worship coordination — communion,
candles, sanctuary care, Christmas
decorations, liturgists, pulpit supply

Potlucks, Lenten Suppers, other meals

Sports teams

Fellowship groups (AWOL, YAH,
FAN Club, etc.)

PCFC Advisory Board

Deacons
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Guide all PCFC programs, incl:
policy development, fiscal
management, special activity
coordination, support for the
staff, and otherwise advise
the director, as needed

Provide every member care,
extra attention as needed

Send cards / flowers

Coordinate MACS donations,
rides for Sunday worship,
Care Notes and meals
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We strive to be a loving, joyful fellowship for the worship of God, creating sanctuary for all. As a Christ-centered
congregation providing a beacon of Christian ministry for mind, body and spirit, we are committed to spiritual growth,
social justice and the promotion of grace and peace in our community and all of God's creation.



